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The Rwenzori Case Study (Uganda)  

 A Pilot for Large - scale social Extension, 
Exploration and Institutionalization of a 
Change Strategy for Integrated Natural 
Resources Management from grass root 

to regional level.  
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Summary of the talk  

How to get majority people of a region to build and 
engage into the implementation of a multi - level change 
strategy for Natural Resources Management using games 
and other innovative methods.  
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Context/situation  

MMU and community members identified natural 
resources mismanagement as a critical problem of the 
Rwenzori region.  

AfroMaison /MMU/IRSTEA/CIRAD and Rwenzori 
community members design Mpanôgame on principles of 
WAT-A-GAME .  

This is a participatory tool to help multi - level 
stakeholders design strategies for INRM  

The focus of this presentation is on the process of 
development of a popular regional strategy for INRM 
using a role play game as one of the principle 
participatory tools .  
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Picture of MpanôGame 
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